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A. Project Implementation 

The Disaster Preparedness and Response Project was implemented from December 

2024 to May 2025 in two highly disaster-prone municipalities: Panauti Municipality in 

Kavrepalanchowk District and Godawari Municipality in Lalitpur District. These areas 

are particularly vulnerable to floods and landslides during the monsoon season. 
 

Led by the Group for Technical Assistance (GTA) and supported by Myriad, USA, the 

project was implemented in close coordination with local governments to strengthen 

disaster preparedness and response capacities at the community and municipal 

levels. 

The project focused on: 

• Distribution of relief materials to affected households, 

• Capacity building of local governments, health workers, schoolteachers, Parent-

Teacher Associations, students, and Female Community Health Volunteers 

(FCHVs), 

• Development of municipal disaster contingency plans, and 

• Raising awareness through brochures, booklets, radio jingles, and disaster-related 

signage. 
 

The project directly supported over 900 households and reached approximately 

100,000 people indirectly through awareness campaigns and 300 stakeholder 

engagement.  

 

1. Project activities 

The project successfully implemented a series of activities at both central and 

community levels. The completed activities are summarized below: 

• Coordinated with district authorities and both municipalities for project planning 

and implementation. 

• Obtained formal approval from both municipalities and the Social Welfare 

Council. 

• Distributed relief materials to 900 affected households in the two municipalities, 

including buckets, sanitary pads, mattresses, soap, soap cases, blankets, and 

chlorine solution (Piyush). 

• Supported municipalities in identifying and selecting target households for relief 

distribution. 

• Supplied 1,000 meters of water pipe to improve access to clean water in both 

municipalities. 
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• Provided six emergency kits - two for municipal use and four for schools (one 

each in four schools). 

• Developed, printed, and distributed Information, Education, and 

Communication (IEC) materials on disaster preparedness, health, sanitation, 

and hygiene. 

• Collected necessary information from both municipalities to develop Disaster 

Contingency Plans. 

• Conducted one-day training for Female Community Health Volunteers (FCHVs) 

in both municipalities and mobilized them to disseminate key messages on 

disaster preparedness, health, sanitation, and hygiene. 

• Organized one-day training for Parent-Teacher Association (PTA) members in 

four schools across both municipalities to promote awareness and 

preparedness among students and families. 

• Delivered disaster management training for health workers in local health 

facilities in both municipalities. 

• Conducted disaster management training for Local Disaster Management 

Committee (LDMC) members in both municipalities to strengthen community-

based disaster response capacity. 

• Installed six disaster warning signages in public spaces across both 

municipalities. 

• Carried out mass awareness campaigns through community radio to 

disseminate messages on disaster risk reduction and public health. 

• Finalized and officially shared the Municipal Disaster Contingency Plans with 

both municipalities for institutional use and implementation. 

 

2.  Changes in Original plan. 

There were not any changes or deviations from the main proposed activities at the 

filed.  

 

B. Project Outcomes & Impact 

 

1. Major achievements  

• Obtained official approval from both municipalities and the Social Welfare 

Council to implement the response and recovery intervention. 

• Distributed relief materials to 900 households affected in both municipalities. 
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• Developed and disseminated Information, Education, and Communication 

(IEC) materials, including radio jingles, to raise awareness on health, hygiene, 

and disaster preparedness. 

• Distributed 1,800 bottles of Piyush liquid for water purification, contributing to 

the prevention of waterborne diseases. 

• Supplied 1,000 meters of water pipe to enhance access to safe water through 

improved water supply infrastructure. 

• Distributed WASH kits to promote improved hygiene and health behaviors 

among community members. 

• Provided sanitary pads to support menstrual hygiene and enhance women’s 

health practices. 

• Delivered six emergency kit packages, with two provided to the municipalities 

and four to schools (Indra Devi Basic School, Fulchoki Basic School in Panauti; 

Budha Secondary School, Pathpradarsak Secondary School in Godawari). 

• Installed six public signage boards in key locations across both municipalities to 

promote disaster awareness and safety information. 

• Trained 59 members of the Local Disaster Management Committees (LDMCs) 

on preparedness and response mechanisms. 

• Trained 93 Female Community Health Volunteers (FCHVs) and health workers, 

along with 98 Parent-Teacher Association (PTA) members, on disaster risk 

reduction and health-related topics. 

• Developed and submitted Disaster Management Contingency Plans for both 

municipalities to strengthen institutional preparedness and response 

mechanisms. 

 

2. Expected Outcomes 

• Improved disaster preparedness and response capacity at both municipal and 

community levels. 

• Enhanced knowledge and practice of health and hygiene among households, 

including women and school children. 

• Strengthened water, sanitation, and hygiene (WASH) infrastructure and 

behavior in affected communities. 

• Increased awareness on disaster risks and health through targeted 

communication and community mobilization. 

• Institutionalized disaster management through trained LDMCs and the 

development of municipal contingency plans. 
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• Improved school and municipal readiness to respond to future emergencies 

through the provision of emergency kits and trained personnel. 

 

3. Anticipated Impact 

• Reduced vulnerability and health risks among disaster-affected communities, 

especially related to waterborne diseases and poor hygiene. 

• Sustainable community resilience through enhanced local capacity, trained 

frontline workers, and disaster-ready institutions. 

• Improved access to safe water and sanitation, contributing to long-term public 

health benefits. 

• Empowered women and youth through targeted interventions in menstrual 

hygiene management and school safety. 

• Stronger coordination and governance in disaster risk reduction and 

emergency response planning at the municipal level. 

 

Progress Table  

Outcome/Activities Results/ Outputs Means of Verification 

Saved lives from the shivering 
cold in the winter season  

o Distribution of blankets and 
mattresses  

• 900 disaster-affected households 
received blankets and 
mattresses, reducing exposure to 
cold and improving immediate 
living conditions 

Municipality letter  

Photos 

Reduced WASH and hygiene-
related diseases  

o Distribution of Piyush 
(chlorine solution) for water 
purification  

o Distribution of sanitary pads  

o Distribution of buckets, mugs, 
and soap with cases  

o Supply of HDPE pipe for 
maintenance of water pipelines 

• 1,800 bottles of Piyush 
distributed, improving access to 
safe drinking water and reducing 
the risk of waterborne diseases  

• 900 households received hygiene 
and WASH kits, promoting 
improved hygiene practices  

• Sanitary pads distributed to 900 
households, enhancing menstrual 
hygiene management  

• 1,000 meters of water pipe 
installed, improving water supply 
infrastructure in both 
municipalities 

Municipality letter  

Photos  

Awareness of disaster 
preparedness 

o Distribution of flyers  

o Installation of signage in both 
municipalities  

o Broadcast of radio jingles 

• IEC materials were developed 
and widely disseminated, 
reaching approximately 100,000 
people indirectly  

• 6 disaster warning signages 
installed in key public locations 

• Radio jingles broadcast through 

Flyers,  

radio jingle records,  

signage  

photos 
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Outcome/Activities Results/ Outputs Means of Verification 

community radio, increasing 
awareness of disaster risk and 
health  

• Increased community awareness 
on floods, landslides, fire, and 
earthquakes 

Training health workers and 
FCHVs for emergency 
management, including 
psychosocial counselling 

o Training for health workers  

o Training to FCHVs 

• 93 FCHVs and health workers 
trained on disaster preparedness, 
response, and health-related 
interventions 

• Improved frontline capacity for 
emergency response and 
community health support 

Municipality letter  

Photos 

List of participants  

Orientation to PTA at schools  

o Disaster management training 

• 98 PTA members trained across 
4 schools, strengthening school-
level disaster preparedness and 
community awareness 

Letter from schools 

Photos  

List of participants  

Orientation support for capacity 
building in disaster 
preparedness  

o Training to LDMC 

• 59 LDMC members trained on 
disaster preparedness and 
response mechanisms  

• Strengthened local coordination 
and response capacity at the 
municipal level 

Municipality letter 

Photos  

List of participants  

Development of Contingency 
Plans 

• Disaster Management 
Contingency Plans developed, 
finalized, and officially handed 
over to both municipalities for 
institutional use 

Contingency plans  

Provision of disaster response 
kits to LDMC and schools 

• 6 emergency kits distributed (2 to 
municipalities and 4 to schools), 
improving readiness for 
emergency response  

• Schools and municipalities were 
better equipped with essential 
rescue and safety materials 

Letter from 
schools/municipality 
Photos 

 

Conclusion  

The Disaster Preparedness and Response Project successfully contributed to 

strengthening community resilience and institutional capacity in Panauti Municipality of 

Kavrepalanchowk District and Godawari Municipality of Lalitpur District. Through 

effective coordination with local governments, the project ensured the smooth 

implementation of interventions aimed at mitigating disaster risks. 
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The project not only addressed immediate needs but also laid the foundation for long-

term disaster risk reduction and community preparedness. The active involvement of 

local institutions and community members throughout the project has ensured greater 

ownership and sustainability of the efforts moving forward. 
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Annexes  

Annex 1 Approval letters (SWC and municipalities) 
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Annex 2 Disaster Relief Materials Distribution  

 

 



10 

 

Annex 3 Training to LMDC members, Health workers, PTA, FCHVs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PTA training of Budha. Ma.Vi Tikabhairav 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program Objectives by GTA in FCHV training 
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Annex 4 IEC materials, jingle and signage 
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Annex 5 Contingency plans 
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Annex 6 Photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health coordinator facilitating in Godabari 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inform about the Emergency kit PTA  Pathapradarsak school Godabari , Badikhel 
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FCHV training Godabari 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health worker training Godabari
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Verifying  Emergency Kts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relief Materials 


